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OVERALL REPORT ON FOCUS GROUP ACTIONS (WP5.3) 

SUMMARY OF FINDINGS: 

All Focus groups seem to have reached the same conclusions as regards the innovation 

issues in the agrofood sector of their regions. That is related to the fact that the agrofood 

sector on local products is based on micro SMEs with very little involvement in innovation 

across the food chain. However, it does seem that disparities exist between regions as 

regards the most important sectors across the food chain where innovation is mostly 

needed. So, in Italy the need focuses on the sales and marketing front whereas in several 

regions (that can be termed as of lower economic status), the need focuses on quality and 

safety issues. 

The Focus Groups have also addressed several policy issues that are related to the 

necessity to support financially the establishment of agrofood clusters both within regions 

and at the Adri-Ionion area. Although there seems to exist a unanimous opinion about the 

importance of clusters, yet several factors seem to hamper  their establishment and 

sustainability. The discussions focused around these obstacles and the ways to formulate 

new funding instruments to support the medium term viability of such clusters for the 

agrofood sectors.  

 

BRIEF REPORTS ON FOCUS GROUPS ORGANISED BY WELLFOOD FB’s 

________________________________________________________________________ 

LB: PROVINCIA DI FORLI (IT)  

ATTENDANTS: 13 

SUBJECT: INNOVATION IN SMALL HOLDINGS AGROFOOD SECTOR 

THEMATIC AREAS COVERED:   

To identify the needs characteristics in terms of production, peculiarities related to traditions 

MAIN CONCLUSIONS REACHED: 

The main conclusions reached were described on a SWOT analysis that claims that there is 

a great opportunity as demand for wellfood products increases but there is a need for 

adopting voluntary certification systems to increase safety and brand of such products by 

micro producers. On the risk side, it is noted that: 

 Spread in the international markets of many counterfeit products and imitations, with 

a negative impact on ‘wellfood’ and on limiting the commercial expansion of regional 

products  
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 Shock health and negative effect on consumption that put in risk the sealing of entire 

economic sectors. 

 The continuing of economic crisis and consequent employment problems. 

_________________________________________________________________________ 

FB1: CAMERA DI COMMERCIO DI MACERATA  

ATTENDANTS: 30 

SUBJECT: Support of agri-food chain innovation: initiatives and proposals  

THEMATIC AREAS COVERED:   

Aiming at pointing out strengths and needs of involved territories about food innovation 

regarding production processing industry, distribution in order to implement Mrkg Plan of 

ADRIFOOD Cluster  

MAIN CONCLUSIONS REACHED: 

The main innovation needs are identified on the marketing and commercial side, while they 

feel they enough on new processing technologies and quality certification. The Chamber of 

Commerce of Macerata, as local policy maker, is aware of this situation and is trying to offer 

help in this context, for example, trying to promote and develop the use of digital 

technologies and social marketing as a way to reach the special targeted public through the 

internet. All the participants agreed that for them innovation is to give the customer what 

he/she wants. This way, innovation starts from the input of the customer and the company 

tries to answer with small and continuous improvements. It is neither an internal process nor 

a creative one. In fact, disruptive innovations are quite rare in our region.  

Rural Development Measures are known by entrepreneurs and the information is usually 

passed to them by their industry associations, that also take care of accompanying 

companies with call procedures. At the same time, the participation to EU direct programmes 

is seen as too difficult for them.  

Companies and industry associations are aware of the importance of a cluster approach in 

the marketing of local products, but there are very few succesful examples up to now. One of 

these “Fully Italian Agri-Food Chain” promoted by Coldiretti which brings together a network 

of producers. They created a company Filiera Agricola Italiana s.p.a. that deals with 

marketing, trading, logistics in order to value local high quality chains.  

One of the most cited subject is the need to know more on the positive health properties 

of cereals and legumes, in particular oat, barley, beans on the control of glycaemia and on 

blood pressure. This could constitute a major research finding that small local producers of 

such products or small processing companies can use as claim with customers. It could also 

help them to produce healthier and safer products.  

Research on natural colourings that can be used for food production like ice-creams, 

sweets, pastry, cakes and bakery products. Our entrepreneurs would like to do research on 

the use local plants as natural colourings or colourings coming from rare autochthonous 

plants that can be reintroduced locally.  

Some interesting ideas were proposed on innovation and cooperation:  
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 studies on agro-industry chains common to many other European Countries (for 

example wine, olive oil and honey) with the objective to develop new common value 

chains (for example cosmetics and people wellbeing).  

_________________________________________________________________________ 

FB2: REGIONE MARCHE 

ATTENDANTS: 53 

SUBJECT: INNOVATION IN THE FRUIT AND VEGETABLE SECTOR 

THEMATIC AREAS COVERED:  The focus started with WELLFOOD project presentation in 

terms of goals, activities achieved and expected results, ASSAM and Marche Region took 

the occasion to give an overview  also on the launched Adriatic-Ionian Macroregional 

Strategy that will be formally operational by January 2015. According to the companies and 

policy makers indications about contents of interest, the focus tackled and discussed with 

the target group the following topics: 

 Fruit and vegetable chain state of play at Italian and Marche Region level 

 Innovation along the processing phase 

 The fourth range and the frozen products 

 The selling opportunities and the large-scale retail trade 

 Perspectives and opportunities for development  

 The needs for a cluster approach in the marketing of local products also in a tourism 

perspective 

MAIN CONCLUSIONS REACHED: 

To emphasize on agrofood cluster as a touristic product 

_________________________________________________________________________ 

FB3: University of Primorska (Public) SLOVENIA 

ATTENDANTS: 21 

SUBJECT: Round table discussion - the focus group for the 
protection of olive trees: Current issues in the protection of olive 
trees in 2014 

THEMATIC AREAS COVERED: 

The roundtable discussion hosted by Dr. Maja Podgornik will bring together Slovenian and 

Croatian experts in the field of olive tree protection. Edi Družetić will present the protection 

measures implemented in Istria, Croatia, and a new publication about the protection of olive 

trees. Since the opinions from you, olive growers, would be most valuable in shaping the 

debate and creating proposals for further work, we invite you to join us. 

1. Introduction of the business environment in the region for supporting innovative start-

ups (Andrej Medved and Petra Dežjot from UIP University development centre and 

university incubator of Primorska); 

2. Eco-trophelia - an international student competition in the field of development of new 

eco-innovative food products (Dr. Peter Medved Djurašinović from the Chamber of 
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Agricultural and Food Enterprises at the Chamber of Commerce and Industry of 

Slovenia); 

3. Promoting innovation in Slovenia in the agro-food sector - findings and results of 

European projects implemented in Slovenia (Dr. Peter Medved Djurašinović from the 

Chamber of Agricultural and Food Enterprises at the Chamber of Commerce and 

Industry of Slovenia); 

4. Innovation in the field of agro-food (Aleksandra Krumpak) 

 The current situation in Europe and in Slovenia 

 Are innovation really only high-tech innovations and are they reserved only for 

a select few? 

 What exactly are innovations and innovative thinking in the field of agro-food? 

5. A culture of innovation, the Internet and social media as a support for innovations 

(Jose Antonio Morales from the Fear & Failure Initiative) 

6. Good examples of innovations in the field of agro-food (Aleksandra Krumpak) A good 

example of innovation in Slovenia: The project Creative way to practical knowledge: 

Conceptual solutions for establishing the Purissima Centre (Tea Knap and Tine 

Matos the Faculty of Mathematics, Natural Sciences and Information Technologies of 

the University of Primorska) 

7. Practical part - creating a good example of innovation in the field of agro-food 

(Aleksandra Krumpak) 

MAIN CONCLUSIONS REACHED: 

In the scope of the project WELLFOOD (Promoting Food Innovation for the development of wellness 

in the Adriatic region, the Adriatic IPA Cross-Border Cooperation Program 2007-2013), the Institute of 

OliveCulture at the UP SRC hosted a roundtable discussion in Koper. The event took place on 6th 

October 2014 and was attended by olive growers from Slovenian Istria, the experts in the field of olive 

tree protection from Istria, Croatia, the representatives of the Olive Growers Association DOSI, the 

experts from the agricultural advisory service Koper, which is part of the Regional Agricultural Forestry 

Institution Nova Gorica, and the experts from the Institute of OliveCulture at the UP SRC. 

The conclusion of the round table was that the olive fruit fly caused great economic damage, which 

can be partly attributed to the lack of registered and available plant protection products (PPPs) for the 

protection against olive fruit fly as well as to the inadequate number of expert personnel in the field of 

olive tree protection. In Slovenia, there are PPPs available for the protection of olive trees against 

pests than in neighbouring Italy and Croatia. Due to the increasing presence of pests in olive groves 

and the lack of available resources for the protection of olive trees in Slovenia, it is necessary to 

create a list of PPPs, which would provide an effective pest control for olive trees of economic 

importance. The list of effective plant protection products should be send to competent services that 

will ensure the registration of such PPPs. 

Due to the lack of registered and permitted PPPs in the Republic of Slovenia for the control of 

economically important olive tree pests and the fact that, according to the Ministry of Agriculture and 

the Environment of Slovenia, only half of olive groves have a licence to use the such products, the 

PPPs are being imported without any control to Slovenia from the neighbouring countries. 

Consequently, the use of these products is also not monitored. Since there were several cases of 
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uncontrolled PPPs use in organic olive groves, it is necessary to establish monitoring of pesticide 

residues and their decay products in olive oil. 

Also, it is crucial to establish cooperation among the institutions operating in the field of olive growing 

at national level as well as across borders, since exchanging the knowledge and working together 

would fill the gaps in the field of olive tree protection and olive growing. To ensure integrated 

operation and the effective protection of olive trees, it is also imperative to increase the number of 

people working in this area and to establish cooperation with olive oil producers and pressers. 

_________________________________________________________________________ 

FB4: LIR (BiH) 

FB5: AGENCY FOR EXTENSIONS SERVICE IN AGRIVULTURE (BiH) 

ATTENDANTS: 120 (2 FOCUS GROUPS) 

SUBJECT: INNOVATION IN THE AGROFOOD INDUSTRY 

THEMATIC AREAS COVERED: 

The main themes discussed were the following:  

 factors that affect operations of enterprises in agriculture/food processing industries 

in Republika Srpska and Bosnia and Herzegovina, 

 existing research, development and innovation activities in agricultural/food 

processing enterprises, 

 available  services supporting innovation activities of agricultural/food processing  

enterprises, 

 services that should be developed to stimulate  introduction of innovation activities in   

agricultural/food processing sectors, 

 level of cooperation and collaboration between agricultural/food processing 

enterprises and different interest groups, 

 availability of information for agricultural/food processing enterprises from fields 

related to introduction and improvement of innovations, 

 relevance and utility of WELLFOOD Hub (ADRIAFOOD CLASTER) as a promotional 

tool for typical regional products and opportunities of its improvement, 

 agricultural/food processing enterprises’ best practices. 

MAIN CONCLUSIONS REACHED: 

 SMEs from agriculture/food processing sectors are not familiar with innovation 

approach to the business. In the local economy, the most of efforts are aimed at 

maintaining the present structure and very little focus is dedicated to development. 

Some enterprises are aware that stagnation is creating difficulties to become 

concurrent on open market and the only solution is to introduce new practices and 

novel methodologies into their businesses. Lack of financing is the main obstacle in 

their efforts to introduce innovations.   

 Innovative projects are implemented only by the larger companies that possess their 

own financial resources. The projects are usually focused on marketing research and 
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promotion. These activities, while important step in local development, do not have 

truly innovative character, there are response on situation on the market and action 

of the competition.  

 Most of organizations in Bosnia and Herzegovina have realized the importance of 

innovations, especially in marketing and developing of products and services, but 

their research and development activities are conducted periodically, when available 

resources allow it. Financing, in almost all cases, comes from internal sources and it 

is not enough for sustainable innovative development. 

_________________________________________________________________________ 

FB6: CHAMBER OF MONTENEGRO 

ATTENDANTS:  

SUBJECT: INNOVATION IN THE AGROFOOD INDUSTRY 

THEMATIC AREAS COVERED: 

Conclusions of Focus Group 1: Innovative processes in the agriculture and food production 

With respect to the innovations and knowledge transfer within the agriculture and agro 

industry, the following challenges and opportunities for promotion have been pointed out:  

 The innovations, in the broadest terms, are very significant – they lead to cheaper 

production and increase of competitiveness of big and small producers 

 Regarding the concept, the innovations are immanent to the large systems, big 

companies and are present there and constantly being applied, especially 

technological innovations which are result of new technological discoveries and 

inventions;  

 At the small farms, innovations are of the small volume, due to inertia and insufficient 

interest of the producers in cooperation with the ones who provide new knowledge 

(scientific research institutions) on one hand, and unacceptable and high prices 

according to which the innovative solutions are being offered on the other hand;   

 There is still big gap between the program of research organization and producers’ 

needs and demands – the research do not follow the needs and demands of 

producers, but they are often initiated and motivated by other reasons (career 

promotion, using available funds for support to science etc)   

 Producers haven’t still reached the level at which they can significantly influence on 

defining research programs of academic communities  

 Modern agriculture is becoming increasingly exposed to fierce competition and it 

requires better educated staff (level university degree), but it faces with the declining 

interest of young people and the fact that all inferior high school students are 

enrolling universities of agricultural sciences  

 There is no prospect to ''Business as usual'' either at big or small producers, 

therefore the innovations are necessary in order to survive among strong competition 

and meet the expectations of demanding consumers 
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 There is a big space for innovations in harvesting, picking and collecting agricultural 

products, through the storage, preparation and marketing, to the promotion and 

selling, as well as in the calculation of production costs; 

 There are problems and difficulties in the functioning of the transferring new 

knowledge and innovation (advisory services - the extension service), as follows: 

insufficiently trained staff for providing quick services in order to eliminate bottlenecks 

in production on a daily basis, as well as the long and bureaucratic procedures etc.  

 The positive examples from developed countries and region play an important role, 

because most producers are opting for innovation only after following the positive 

examples;  

 Local communities, whether regional or smaller administrative units, have become 

and will be more important in the introduction of innovative solutions in affirmation of 

regional recognition and promotion of traditional products:  

 The regulatory role of the state is very important in the process of harmonization of 

educational and research programs of academic institutions with the requirements 

and expectations of the sector.  

Conclusions of Focus Group 2: ADRIFOOD Network 

Based on the discussion in the FG some oppinions and recomendations are drawn out and 

presented as follows: 

I. Experience with the Wellfood project: 

- Good experience. Every producer learned a lot through connection with research 

partnership; 

- HUB is a good base for a new peoject; 

- Difficult to bring in the enterprises; 

- Exchange of the researchers and producers who visited some areas, farmers, 

fairs, and so... 

- Good practices. 

II.  Drawbacks : 

- Not enough info on the platform 

- Small enterprises – small production, 

- Separation of research and extension under different Ministries from producers, 

- Farmers are old people (example of SLO – support to young farmers under 40 to 

overtake the farm), 

- Part time work (not so bad for olive production) 

III. Possibilities: 

- New program opened (Adria, MED, Innovation, Food for health, Cross border 

with ALB, ITA, BiH, MNE...), 

- Launch new program to enchance and expand further the network 
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- Increase the knowledge /information of local products 

- Work more in the network – comon base for enterprise involvement 

- Permanent connection with researchers and extension is basic, 

- Use the success stories and promote them, 

- Strenghten small cooperatives and to suport them to stay unique, 

- Seek to the next round 

- Tourism promotion and conection 

- To sell the area -  products with the story 

- Use the time left on the project to improve local networks. 

Conclusion from FG 3: The importance of the EU Quality policy schemes for the agrifood 

sector  

Implementation of Specific EU quality schemes has very important role in particular for small 

countries which are limited in total agricultural cultivated land as well as small products 

output. Farmers should build reputation and link their future to production of high quality 

product to retain their competitiveness and profitability. 

EU law lays down stringent requirements guaranteeing the standards of all European 

products. In addition, EU quality schemes identify products and foodstuffs farmed and 

produced to exacting specifications. That's why farmers have to be well prepared, organized, 

trained and educated for more effective communication with consumers in order to fulfill 

legal as well as market requirements.  

_________________________________________________________________________ 

FB7: UZICE REGONAL CHAMBER OF COMMERCE 

ATTENDANTS: 17 

SUBJECT: INNOVATION IN THE AGROFOOD INDUSTRY 

THEMATIC AREAS COVERED: 

Innovative processes in the agrofood production 

MAIN CONCLUSIONS REACHED: 

 Launch new program to enchance and expand further the network 

 Increase the knowledge /information of local products 

 Work more in the network – comon base for enterprise involvement 

 Permanent connection with researchers and extension is basic, 

 Use the success stories and promote them, 

 Implementation of Specific EU quality schemes has very important role in particular 

for small countries which are limited in total agricultural cultivated land as well as 

small products output 

 HUB is a good base for a new peoject 

 It is necessary to promote  Wellfood brand 

_________________________________________________________________________ 
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FB8: INNOPOLIS 

ATTENDANTS: 8 

SUBJECT: INNOVATION IN THE CORFU AGROFOOD INDUSTRY 

THEMATIC AREAS COVERED: 

 Policy makers and innovation: 

o Policy-makers understanding of innovation 

o Priority/importance of innovation from the policy-makers perspective. 

 What are the internal processes within SMEs for innovating 

o SME awareness and understanding of innovation. 

o SME past, current and planned investment related to innovation 

o SME human resources in the context of innovations – gaps and needs for 

capacity building of SME staff to enhance innovation 

o SME perceptions/view of current policies related to innovation 

o SME proposals for future institutional development and support  policy schemes 

targeting innovation 

o National agriculture and rural development policy support measures and 

resources related to innovation foreseen in the short and mid run. 

o SME awareness and view on future EU support schemes in the agrifood sector.  

 The needs for a cluster approach in the marketing of local products. EU practises and 

support measures for the formation of clusters and the extent to which they are adopted 

at the regional level ie within each partner’s region.  

o The support mechanisms provided by the local / national authorities on agrifood 

R&D eg. through the Rural Development Measures  

o Corfu development of local food clusters in the future - gaps to be addressed 

o The needs for a cluster approach in the marketing of local products. EU practises 

and support measures for the formation 

o Wellfood project – lessons learned 

MAIN CONCLUSIONS REACHED: 

 Identify the steps necessary to organize for the creation of the Corfu Agrifood EIP 

which can subsequently receive funding through the RDP 2014-20 for establishing its 

strategic plan and executing research actions 

 Discuss for the creation of an agrofood cluster aiming to create a common brand 

identity based on the traditional character of the products and the health attributes 

associated with it. To identify funding opportunities we suggest looking into the 

structural funds under the measure of clusters which can fund the operational costs 

of managing and promoting such a cluster. 

 Organize a presentation of the Adriatic-Ionian Macroregional Strategy when this is 

published in its final stage in order to identify opportunities for supporting the 

agrofood cluster and the likely initiatives that can be undertaken for the 

internationalization of the agrofood SMEs of Corfu. 

 Inform partners of the Wellfood Cluster (to be) about (a) food events in Corfu that can 

participate, (b) prospective cooperations in trade and in innovation actions, (c) 

networking activities necessary for penetrating in foreign markets. Agrofood SMEs 

can send newsletters or other information material to Innopolis which in turn is 
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committed to publish this (provided it falls within the strategic objectives of the 

Wellfood project) on the Wellfood website. 

_________________________________________________________________________ 

FB9: Agricultural University of Tirana 

ATTENDANTS: 22(1) and 30 (2) 

SUBJECT: 

1.  INCREASING CONSUMER AWARENESS  

2. OLIVE OIL PRODUCTION 

THEMATIC AREAS COVERED: 

(1) Increasing consumer awareness and interest of Albanian consumers toward new findings 

for food quality and safety. 

(2) Exchange of experiences between olive producers sector 

MAIN CONCLUSIONS REACHED: 

1.    Enformencement and law implementation 

 Preparation of a national plan for olive oil development & re-evaluation. 

 Harmonisation of Albanian legislation in olive culture sector – and oil production with 

EU standards. 

 Implementation  of ways to formalize VAT with olive growers & processors 

 Cooperation with NFA  to implement quality olive oil inspection in domestic market as 

a annual plan with similar frequency as in EU member countries 

2.  Promotion of olive oil quality 

 Good olive oil storage to improve olive oil quality and trademarks’ promotion 

 Determination of labelling obligatory requirements 

 Diversify use of energy sources and consumption to processing mills for a better 

management of by products and respect of clean environment 

 Support participation of best trademarks & processors in local. national regional and 

international food fairs 

 Consumer sensibilisation for health benefits of good olive oil in the non-growing 

regions. 

3.  Finacial support measures 

 Revision of existing support measures to promote good agronomic practices 

 Export activities support (Bio certification, participation in fairs, image promotion in 

media and efforts to consumer education) 


